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Today’s Agenda

• Leveraging Existing Technology Resources

• Enhancing Productivity and Efficiency

• Cybersecurity

• Reviewing Your Tech Stack 

• Looking Forward

• Conclusion



4Importance of Technology

• Current and Future Staffing Shortages
o There are 340,000 fewer accountants today compared to five 

years ago.
o The AICPA has stated that roughly 75% of its members are at 

retirement age.

• Capacity and effectiveness of current workforce
o A study from Stanford University found that productivity per 

hour decline sharply when a person works more than 50 hours 
per week.

• Budgetary Constraints

Resources:
https://www.forbes.com/sites/kateduchene/2024/08/02/the-cpa-shortage-isnt-going-away-but-ai-and-automation-can-help/
https://www.cpajournal.com/2023/12/01/the-accounting-profession-is-in-crisis/
https://www.cnbc.com/2019/03/20/stanford-study-longer-hours-doesnt-make-you-more-productive-heres-how-to-get-more-done-by-doing-less.html 

https://www.forbes.com/sites/kateduchene/2024/08/02/the-cpa-shortage-isnt-going-away-but-ai-and-automation-can-help/
https://www.cpajournal.com/2023/12/01/the-accounting-profession-is-in-crisis/
https://www.cnbc.com/2019/03/20/stanford-study-longer-hours-doesnt-make-you-more-productive-heres-how-to-get-more-done-by-doing-less.html


5Importance of Technology

• Post-COVID revolution in how we work

• Tech was implemented quickly in 2020

• Do you know what you have? 

• Are you utilizing what you pay for?

• Remote/Hybrid work is here to stay
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Leverage Existing Technology Resources
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Maximizing Microsoft 365



8Cloud Identity and Application Integration

Azure and 
Microsoft 365

Unified
Ecosystems Entra ID

Data 
integration

Application 
integration



9Example: Scheduling Poll/Teams Meetings
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Polling Question #1
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Collaboration in SharePoint, Teams, 
OneDrive
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Live Document 
Collaboration

Why do we still email files back and forth 
for editing?

Integrated communication in Microsoft 365

Real-time authoring, together

Edit from any device

Version history
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Document Sign-off

• Basic Approval using rules

• Setup Power Automate to 

track approver name and 

date

Additional SharePoint 
Functionality

Review Notes

• Use Comment functionality 

within file

• Add Notes field in browser 

view

• Can setup notifications when 

files are changed.

Restricting Access

• File and/or folder access setup 

options 

• Check out files

• File/folder owners can set 

access to be view only for 

others 
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15Identify and Automate Manual Processes

Workflow 
review

Evaluate 
tech stack 
capabilities

Cost-
benefit 
analysis



16Example: Excel Macros for Credit Card Activity

• Problem identification

• Existing tech stack limitations

• Budgetary constraints and staff impact

• Solution: 
o Macro-enabled Excel spreadsheet 
o Paste the credit card activity export
o Transaction reports are built and emailed to card holders
o Power Automate accumulates returned emails
o Excel template creates journal entry imports for GL system



17Example: Excel Macros for Credit Card Activity



18Example: Excel Macros for Credit Card Activity
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Polling Question #2
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Enhancing Productivity and Efficiency
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22Manage Your Inbox with Rules, Categories, Quick Steps

Rules Quick StepsCategories



23Outlook Rules

• Automatically move emails into folders

• Flag or mark emails from important senders

• Automatic replies

• Inbox clean-up



24Outlook Categories

• Can apply to emails, contacts, and calendar items

• Categorize by topic

• Categorize by priority

• Categorize by relationship type

• Color-code meetings and appointments

• Use rules to automatically apply categories



25Outlook Quick Steps

• Multiple steps with one click

• Example: send a reply, apply a category, move to a folder, and 
schedule a meeting



26Use Tasks and Microsoft To Do

• Is your Inbox your to-do list?

• Take the next step: Microsoft To Do
o Task management and subtasks
o Create recurring tasks
o Custom lists/projects
o Collaboration – share lists and tasks with others

• Integrations
o Microsoft Outlook
o Microsoft Planner
o Power Automate
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Tips for Additional 
Productivity

Prioritize email appropriately among tasks

Set Outlook to open to your Calendar by 
default

Turn off email notifications

Schedule focus time and email time on 
your calendar

Resource: https://hbr.org/2022/08/how-much-time-and-energy-do-we-waste-toggling-
between-applications 
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Automation and Artificial Intelligence



29Microsoft Power Automate

• Automate routine tasks in Microsoft 365 products

• Create your own or chose from the many templates available

• Leverage CoPilot to help you create workflows



30Artificial Intelligence: The Basics

• ChatGPT and Microsoft Copilot

• Enterprise Data Protection in Copilot

• Importance of an AI Acceptable Use Policy

• Rehmann AI Webinar Series

o https://www.rehmann.com/resource/thriving-with-ai/ 

https://www.rehmann.com/resource/thriving-with-ai/


31AI Use Cases

Summarizing 
Information

Excel formula writing 
or troubleshooting

Brainstorming

Policies



32AI Use Cases

Example: Interviewing job candidates

Taking meeting notes 
& identifying action 
items

Presentations

Writing (or rewording) 

Additional 
functionality in Copilot 

for Microsoft 365
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Polling Question #3
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Technology Stack



35Identify Technology Inefficiencies

• Hardware
o Servers, Storage
o Endpoints

• Software
o Windows
o Business line apps

• Cloud
o Business line apps
o Virtual machines vs. PaaS



36Cloud Migration – From Capital to Operational Expense

Full serverless migration
o Entra ID instead of Active Directory
o Intune policies instead of Group 

Policy
o SharePoint instead of file servers

Partial (hybrid) migration
o Some servers and applications 

aren’t ready for cloud
o You don’t need to move everything 

– be strategic

Success Story: Vredevoogd’s Migration to the Cloud (Click to read) 

https://www.rehmann.com/success-stories/vredevoogds-migration-to-the-cloud/
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Security Ramifications
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Cybersecurity Essentials
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Multi-Factor 
Authentication (MFA)

Backups

Antivirus

Endpoint Detection 
and Response (EDR) Data Loss Prevention (DLP)

Security Awareness Training

Cybersecurity Basics



40Cyber Liability Insurance

• New requirements appearing in cyber insurance policies
o Regular risk assessments & penetration testing
o Incident response / business continuity plans
o Ability to demonstrate security best practices
o Monitoring and detection capability
o Data loss prevention systems (just starting to see this)

• What should you be considering today?
o Security policies – can you prove you do what you say?
o Importance of EDR (Endpoint Detection and Response) vs. 

antivirus
o Data Loss Prevention. 

 Example: Microsoft Purview
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Spoofing

Fraudulent 
banking change 

forms

Ransomware

Data Breach

Phishing attacks

Examples: Cyber Incidents



42Insurance Attestation and Reporting 

• Importance of working with IT on attestations

• Timely reporting

• Know what is required based on type of incident



43When Cyber Incidents Happen

• Actual cost of an incident:
o Downtime – 2 weeks or more
o Revenue hit
o Reputation hit

• Security Awareness Training - the human firewall

• Incidents are usually people failings, not technology holes

Check out our Cyber Month Hub for more resources!

https://lp.rehmann.com/cyber-month-2024
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Polling Question #4
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Practical Tips – Use These Today
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47Technology Review – Establish a Baseline

• Hardware, software, and licensing inventory

• Document network infrastructure

• Document data center setups and cloud configurations

• Document messaging and collaboration solutions in use

• Scan for vulnerabilities – penetration testing, if possible

• Review downtime and outage history

• Review IT spending and budget allocation
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1. Identify gaps and opportunities
• Assess hardware and application performance

• Focus on bottlenecks
• Look for questionable configurations

• Assess licensing, especially Microsoft 365
• Identify and define your cloud adoption 

strategy
• Evaluate ROI of current IT investments
• Solicit end user feedback

Technology Review – 
Next Steps

2. Consider emerging technologies and trends 
that might be beneficial

3. Develop a technology roadmap



49Policy and Procedure Review

Engage key stakeholders!

Gather all policy/procedure 
documentation – is it organized?

Perform a security and 
compliance check

Train staff, communicate 
all changes

Identify gaps and 
opportunities

Strive for regular policy reviews 
and continuous improvement



50Examples: Policies

• Acceptable Use Policy (AUP)

• Data privacy policy

• Password policy

• Information security policy

• Incident response (IR) policy

• Remote work policy

• BYOD policy

• Change management policy

Free SANS Institute policy templates: 
https://www.sans.org/information-security-policy/ 

https://www.sans.org/information-security-policy/
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Polling Question #5
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Effectively Implement Change



53Overcome Resistance to Change

1

2

3

4

Take time to explain the “why”

Provide a venue for feedback

Allow adequate time for training and testing

Create a supportive environment
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Looking Forward



55Innovative Solutions and Out-of-the-Box Thinking

Things that 

weren't possible 2-

3 years ago that 

are possible today

What might be 

possible 2-3 

years from 

now?

Get out of the 

"this is the way we 

have to do it" & 

"this is the way 

we've always done 

it" mindsets

There is usually 

more than one 

solution to any 

problem



56Example: Electronic Approval with Audit Trail

• Auditors are adapting to the electronic environment

• Leverage approval workflows within a general ledger system

• Use a specific bill pay automation and approval system

• Leverage Microsoft Forms, SharePoint, and Power Automate

• Third-party accounting workflow and close management 
software

• E-Signature and PDF software



57Cloud-Based Accounting Systems and Integrations

• Many legacy, on-premise solutions are being phased out
o Microsoft Dynamics GP end of life was announced in September 

- 5 years (EOL 9/2025)

• New cloud-based software integrate with the Microsoft 365 Suite 
of applications
o Business Central integrates seamlessly with Outlook, Excel, 

Power Automate, Power BI, CoPilot and more

• Cloud-based accounting systems integrate with other platforms
o Payroll / AP / Electronic Medical Record / etc.
o Eliminate manual data entry between systems
o Provide leaders with real time dashboards and reports
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• Gartner Top Technology Trends in Government (April 2024)

AI Technology On the Horizon

• AI-driven intelligent applications that can learn and adapt 
are beginning to appear

• Machine learning, analytics, and generative AI will mature 
rapidly over the next few years

Resources:
https://www.gartner.com/en/newsroom/press-releases/2024-04-16-gartner-announces-the-top-government-technology-trends-for-2024 

https://www.gartner.com/en/newsroom/press-releases/2024-04-16-gartner-announces-the-top-government-technology-trends-for-2024
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Review



60Key Points

POINT 2:

Enhance 

Productivity & 

Drive Efficiency

POINT 3:

Cybersecurity 

Essentials

POINT 4:

Future-Proofing 

with Technology

POINT 1:

Maximize Existing 

Technology



61Thank you for joining us!

Stay up-to-date on helpful 
resources for your organization at 
www.rehmann.com.

Questions?
Please contact us at:
publicsector@rehmann.com

mailto:publicsector@rehmann.com
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